
 

COASCNA – Motion Form 

Motion ________-_____ 

Maker: Vicky Joe 

Second: Joe Stanley after receiving unanimous yes votes from all current convention subcommittee members 

Motion: to change the convention’s prudent reserve from $7000 to 75% of total convention intake starting with 
the 2026 convention and all future conventions and donating the remaining 25% to the ASC.   

Intent: To position the convention to be able to financially support itself due to the increase in the cost of hotel 
expenses, travel expenses for main speakers, annual overhead expenses, to secure funds for “fun” raisers (not 
fundraisers) due to these events resulting in fun but not generating funds to support the convention, and to 
purchase pre-convention merchandise to garner interest for the convention. 
 
Pros:  

1. Pre-Convention Hotel Expenses 

 Hotels are implementing payment schedules to cover the total cost of the food and beverage expenses 
for the convention prior to the commencement of the convention.  In most cases the first payment is 
required at the time the contract is signed.  Currently the hotel is requiring $,6000 by Sept. 2026 
and this amount does not include the final expenses that will be incurred, gratuity and tax for 
banquet and coffee service. We have already made the mandatory $1,000 down payment in 
August 2024.   

 Also, hotels are not always providing the “free meeting room” concession when negotiating convention 
space.  There are instances when the workshop rooms or the ballroom space must be paid for as well. 
This year we must pay for the hospitality room, storage room for vendors to secure their 
merchandise, and the subcommittee’s meeting space.   

 More hotels require all food for the hospitality room to be purchased by the hotel catering services and 
to be included in the food and beverage total. We cannot bring any hot food into the hospitality 
room. Hence, we may have to negotiate and add food items for the hospitality room to our final 
hotel bill. Or we will need $1000-1500 to provide our own food for the hospitality room for the 
weekend. 

 Secure more reasonable airfare costs and receive confirmation from our main speakers earlier in the 
year of the convention.  If we can secure the main speakers earlier in the year prior to the 
convention we can secure more reasonable airfare rates purchasing the tickets ($2,000) earlier 
as well. 
 

2. Monthly Expenses: (Annual Overhead) 
 Storage space: We currently pay $31.10 per month for storage space which totals $746.40 for two 

years.   
 Copier contract/supplies: Varies based on usage. 
 Office Supplies: Varies based on usage. 
 PO Box: $400 for 2 years 

 

3. Pre-Convention Expenses/Miscellaneous   
1. Start-up money for fundraisers: Approximately $500 per event for 4 events = $2,000 
2. Even when some events do not make money, we need to continue to provide financial support for 

events to garner support and interest for the convention. 
3. To purchase pre-convention, merchandise to garner support during the time prior to the convention. 

$1000-1500. 

2024-10 



4. To purchase merchandise to be sold during the convention and to purchase items for the registration 
packages. $2,000 for merchandise and $1,500 for items in the registration packet.  

5. Printing of the registration forms and programs.  $800-1,000 for both 
 

Cons: 

1. if the increase in the prudent reserves is not increased as requested, the convention is at risk of not being 
able to meet their pre-convention basic obligations.   

2. 

3. 

 

Back to Group (yes or no)?  

 Reason sent to the groups: 
      Changes service policy (mandatory) 
       Voted to groups for decision by noting members of ASC body 

 

Vote:   Yes: ____     No: _____     Abstain: _____ 

 

Disposition of Motion_______________________________________________________ 



COASCNA Secretary <coascnasec@gmail.com>

Fwd: Fw: Thank you for your payment.
1 message

Benjamin Lacey <coacna31chair@gmail.com> Mon, Dec 30, 2024 at 4:06 PM
To: coascnasec@gmail.com

---------- Forwarded message ---------
From: blaceytape@aol.com <blaceytape@aol.com>
Date: Mon, Dec 30, 2024, 4:02 PM
Subject: Fw: Thank you for your payment.
To: coacna31chair@gmail.com <coacna31chair@gmail.com>

Sent from AOL on Android

----- Forwarded Message -----
From: "Extra Space Storage" <email@info.extraspace.com>
To: "Benjamin Lacey" <blaceytape@aol.com>
Sent: Mon, Dec 30, 2024 at 3:47 PM
Subject: Thank you for your payment.

Thank you for your payment  |  View in browser

 

PAYMENT SUCCESS!
 

Hi Benjamin,
 
We have received your payment for your 1 unit(s). Please keep this information for
your records. To view transaction details, please visit your My Account portal.

VIEW MY ACCOUNT

If you have any questions regarding your payment or your account in general, please
contact us.
 
Thank you,
Your Extra Space Storage Team
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YOUR RECEIPT
Transaction Number: 
Payment Date:
Total Units Paid: 
Payment Total: 
Next payment due on: 

272366566
12/30/2024
1
$361.2
1/4/2026

 

YOUR FACILITY

Address
2087 S Hamilton Rd
Columbus, OH 43232

Phone
6147169684

 

FAQ               CONTACT US

This email was sent to blaceytape@aol.com. This email was sent by: Extra Space Storage, 2795
East Cottonwood Pkwy, #300, Salt Lake City, UT 84121. © 2024 Extra Space Storage LLC.
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